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The challenge

 There is lots to do to transform our city, particularly for 2021!

 Creating plans that people can support, working with partners 
and stakeholders

 Changing perceptions – we want Coventry to be a place 
people want to live, work and invest in and visit

 Ensuring the city stays open for business while the work is 
underway

 City centres and high streets are experiencing unprecedented 
change

 Creating a place we can all be proud of

 How to combine the best of the old and the best of the new 



The 
opportunity

Getting Coventry ready for City of Culture 2021 and 2022 
Commonwealth Games and creating a legacy for local people 

Public realm improvements and culture – tools for 
regeneration – to maximise impact, accelerate change and 
boost investment

Combining the best of the old and the best of the new. 
Responding to the way city centres are changing

Using grant money to improve the public realm, transport 
infrastructure, accessibility and innovation

Using grant opportunities to showcase Coventry and the West 
Midlands





UPPER 
PRECINCT



UPPER 
PRECINCT –
SEPT 2020



Smithford Way and Market Way



Smithford Way and Market Way



Bull Yard



Bull Yard



The Play Park



The heritage 
layer



Enhancing the 
lighting



Greyfriars Green



Greyfriars Lane



CANAL TOW PATH



Pepper Lane



Wayfinding



Bayley Lane



Pool meadow
CREATION OF AN ARRIVAL POINT



Hertford St 
Improvements



Unity Lawns Enhancing Coventry Cathedral



Protecting Places



Thank you 

and questions
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